Financial Managers
SCHOOL

September 18 – 22, 2023 • Madison, WI
Presented by:
As the economic and regulatory environments continue to change, it’s vital that
financial services CFOs, controllers and other finance and accounting executives
have a solid foundation in asset/liability management. The Financial Managers
School provides this foundation through this unique, hands-on immersion program
designed to provide you with workable strategies to meet your institution’s
regulatory and financial performance objectives.

PROGRAM CONTENT*

The Financial Managers School offers a unique, hands-on learning environment
where you will use your own institution’s data to enhance learning. The
comprehensive agenda will cover, but is not limited to:
• Capital Planning and ERM
• Today’s Top ALM Priorities

• Selecting Assets Today – A Look at
Loan Pricing

• Monetary Policy, Economics, Current
Outlook and Impact om the Financial
Institution’s Balance Sheet

• The Basics of Funding and Managing
Funding in Today’s Environment
• A Deeper Diver into MSBs/CMOs/CMBSs

• Asset Liability Management
Fundamentals in Today’s World

• Bond Strategies for Today’s Environment

• Managing Credit Risk in the
ALM Function

• Managing Funding in
Today’s Environment

• Bond Basics

• Managing Liquidity

*The above content is based on curriculum covered at the 2022 Financial Managers School and is subject to modification

THIS POPULAR PROGRAM SELLS
OUT YEAR AFTER YEAR, SO
ENROLL EARLY TO BENEFIT FROM
TOP-NOTCH INSTRUCTORS,
ENGAGIBNG CURRICULUM AND
EXCEPTIONAL NETWORKING
I found the school extremely
informative and more in-depth than
other programs. The information
gained is instantly relevant and useful
as soon as you get back to your
institution plus the relationships and
contacts I met have been great for
follow up.

All of this was GREAT!! This has
helped me understand so much about
our bank, and banking in general, and
why we do things the way we do. I
definitely learned a lot and will benefit
from this greatly.

WHO SHOULD ATTEND

Join CFOs, controllers and other finance and accounting executives who have dayto-day responsibilities that include managing ALM, investments, budgeting and
reporting activities within financial institutions.

ADDITIONAL INFORMATION

A comprehensive program overview, curriculum description and online registration
form are available on the GSB website: gsb.org or the FMS website: FMSinc.org/school

The most valuable part for me
was putting together the entire
puzzle of banking and discovering
how all the pieces fit together and
affect one another.

GSB 2023
DIGITAL
BANKING
SCHOOL
OFFERED VIRTUALLY
APRIL 3-27, 2023

WHO SHOULD ATTEND
Given the scope of all that’s involved in digital banking, we encourage broad participation
across all various areas of the bank – which is why we priced this school with a single fee for
each bank. We encourage community bank CEOs to attend with leadership teams from
operations, retail strategy, lending, business development, marketing, technology, project
management, cybersecurity and compliance.
WHAT YOU’LL LEARN
The curriculum is divided into eight sessions that will be delivered live online in 3-hour
segments – with breaks– over the course of four weeks. A kickoff plus each session will be
recorded for ease in scheduling. Please see the online schedule at GSB.org for specific dates/
times. Modules will include:
• D
 efining Your Digital Banking Strategy
• W
 hich Version Do You Want to Play?
• C
 reate Your Team – The People Factor
of a Digital Bank
• W
 hat Equipment Do You Need?
• T
 echnology & Risk: Cybersecurity
Challenges

• P
 romoting Your Digital Bank & Building
Your Brand
• P
 rogram Wrap-Up: Keys to Success from
a Winning Team

LIMITED
TO ONLY
40 BANKS!
ONLINE DELIVERY AND
PER-BANK FEES ALLOW
ORGANIZATION-WIDE
PARTICIPATION
Banking continues to evolve – and as
consumer preferences have changed, the
demand for digital banking services has
grown exponentially.

• B
 uilding the Foundation to Help You
Achieve Digital Banking Success

PROGRAM FEE AND WHAT’S INCLUDED
• O
 ne affordable fee for the bank – allowing as many employees to participate as you wish
from a single connection, and unlimited, bank-wide viewing of recorded sessions for 60 days
after completion of the school.
• $
 350 non-refundable registration fee

GSB’s Digital Banking School is
focused exclusively on helping
community banks move into
and/or grow their presence in
the digital banking space.

• A
 ll instructional materials
• L ogin details for live courses – plus access to recorded sessions for 60 days following
completion of the school
• A
 pplication sessions to apply tactics and strategies learned
• A
 ccess to world-class instructors — industry experts and active digital bankers
• N
 etworking opportunities
• A
 ccess to an alumni-only LinkedIn group to continue the conversation

ENROLL

TODAY AT GSB.ORG

Fees for the 2023 GSB Digital Banking School are $3,300 per bank.

Sponsored by:

Educating Professionals, Creating Leaders

800-755-6440 | gsb.org

E D UC ATI NG
P RO FE SSI O NAL S,

GSB 2023
BANK
TECHNOLOGY
MANAGEMENT
SCHOOL

LINKING
TECHNOLOGY
MANAGEMENT
TO BANK
PERFORMANCE
April 17-21, 2023
Fluno Center for
Executive Education
Madison, Wisconsin

C RE ATI NG
L E AD E RS

This state-of-the-art program will broaden your understanding of the business of banking and
information technology management, improve your productivity and value at your bank and help
you to establish a network of professional colleagues with whom to collaborate and exchange
ideas for years to come.
TWO-PART CURRICULUM
The school has been divided into two core areas of study—the business of banking and strategic
technology management.
BUSINESS OF BANKING CURRICULUM
This content is featured in both schools to provide information technology professionals a solid
foundational understanding of the business of banking. This business context will allow you to
make the most effective IT decisions for the bank.
This course includes:
• Introduction to the Business of Banking
• Bank Profitability Analysis
• Asset/Liability Management
• Bank Regulatory & Competitive Environment

ENROLL
TODAY AT
GSB.ORG

Sponsored by:

TECHNOLOGY MANAGEMENT CURRICULUM
The Bank Technology Management School curriculum includes:
• Project Management Essentials

• Information Technology Risk Assessment

• Strategic Technology Management
in Banking

• IT Exam Preparation Hotspots

• Vendor Management

• Understanding Security Assessments and
Social Engineering

• Leveraging Technology to Improve Your
Competitive Position

• Threat Monitoring and Proactive Defense
Strategies

• IT Disaster Recovery & Incident
Response Planning

Educating Professionals, Creating Leaders

800-755-6440 | gsb.org

GSB 2023
HUMAN RESOURCE
MANAGEMENT
SCHOOL
ED UC ATI N G PROFES S IO NA L S , CREATI NG LE AD E R S

LINKING HR TO THE BOTTOM-LINE
MARCH 27 - 31, 2023
Fluno Center for
Executive Education
Madison, Wisconsin

SCHOLARSHIPS AVAILABLE!

ENROLL TODAY
AT GSB.ORG

The HR management portion of the curriculum includes in-depth exploration of a variety of
critical HR topics. with an emphasis on practical, real-world examples that will allow you to apply
concepts at your organization.
•T
 alent Management and Succession

• Building a Culture of Leaders

•H
 R Strategy: Next Best Practices

• Change Management

•C
 ulture and Strategy: Is Yours Aligned?

• Quantifying HR to the Bottom Line:
Where the Rubber Meets the Road

•D
 iversity and Inclusion
•B
 est Practices: Building/Enhancing Base
Compensation Foundation
•B
 est Practices: Aligning Variable
Compensation with Strategy

• From HR Leader, to CEO, to Banker
of the Year
• Radiating Possibility ... Ben Zander Style

WHAT’S INCLUDED:

Sponsored by:

• All instructional materials, posted electronically for download
• Access to the GSB Learning Management System and course portal
• Daily breakfast. lunch and break refreshments
• Opportunity to network with faculty and HR colleagues; and, and invitation to
join an alumni-only group on LinkedIn for ongoing networking.
• $350 registration fee
• Access to HR professionals and banking industry experts
• Support of the GSB staff and faculty throughout the course
Tuition for the 2023 Human Resource Management School is $2,725
Important Note: Starting in 2023, students will be responsible for booking their own lodging
for this program; fees above reflect the fact that lodging is no longer included. A block of
rooms will be available at the Fluno Center until the program deadline, or participants are
welcome to book at a nearby hotel.

Educating Professionals, Creating Leaders

800-755-6440 | gsb.org

GSB 2023

SALES AND
MARKETING
SCHOOL

ALIGNING SALES
AND MARKETING
TO THE STRATEGIC
PLAN
Receive a rebate of $350
for second and subsequent
attendees from the same bank!

September 25-29, 2023
Fluno Center for Executive Education
Madison, WI

ENROLL

TODAY AT GSB.ORG

This popular school from the Graduate School of Banking includes a mix of lecture,
small group exercises and individualized application sessions to incorporate
practical, hands-on content. The program’s curriculum features two core areas of
study—the business of banking and sales and marketing management:
BUSINESS OF BANKING CURRICULUM
• Introduction to the Business of Banking
• Bank Performance Analysis
• Regulatory Environment
• The Future of Community Banking
SALES & MARKETING CURRICULUM
• Sales & Marketing Planning
• Sales Management & Coaching
• Performance Metrics & Goal Setting
• Customer Information Management
• Sales & Relationship Building Skills
• Sales & Marketing Budgeting and ROI
• Content Marketing
• Acquisition Strategies
• Staff Development & Employee Engagement

“The GSB Sales and Marketing School was one of the most educational
and collaborative 5 days I have been a part of. The content of the sessions
was timely and relevant to today’s bank marketer. The instructors went
above and beyond with the sharing of their vast knowledge and resources
to help each and every student grow. I will continue to recommend this
school to not only Marketers, but to all lines of business.”

Sponsored by:
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