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AVERAGE 
IS NOT 
AN OPTION
WHY SOME PEOPLE OWN THE FUTURE AND  
OTHERS ARE STUCK IN THE PAST 
BY WILLIAM C. TAYLOR

From the cofounder of Fast Company and 
the bestselling author of Practically Radical 
and Mavericks at Work comes a new book 
on the essential principles of exceptional 
performance…
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More than a century ago, Theodore Roosevelt o!ered 
a definition of success that has stood the test of time: “Far and away the 
best prize that life o!ers is the chance to work hard at work worth doing.” 
Today, in a time of so much turmoil and so much promise, of wrenching 
disruptions and exhilarating innovations, work worth doing means work 
that challenges our expectations and elevates our sense of possibility. 
Reimagining the future of whole industries. Reigniting camaraderie inside 
companies. Redefining the best ways for individuals to lead and learn. In 
short, work that inspires organizations and energizes people to raise their 
ambitions and lift their performance—work that creates a more fulfilling 
and exciting future.

That is the work of Average Is Not an Option, which will be published 
by Portfolio, the business imprint of Penguin Group. Today, the defining 
challenge—and signature opportunity—for leaders is to transform 
that which is acceptable into something truly exceptional, to aim for 
extraordinary in a world that demands nothing less. Average Is Not an 
Option is designed to energize and equip leaders to respond to that 
challenge. It is organized around a collection of essential principles for 
extraordinary performance—ready-to-apply insights that capture the 
hard-to-fathom shifts reshaping competition and success. It brings those 
principles to life through in-depth encounters with innovators whose 
ideas and practices are breaking new ground in their fields, but whose 
lessons apply to fields far beyond their own. 

About the Book
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AVERAGE IS NOT AN OPTION—

Table of Contents

»INTRODUCTION

What Are You Working On?
This is not just business, this is personal. My 20-year (and counting) quest to 
identify the essential principles of extraordinary performance, to explore and 
explain what it takes to win big at work worth doing.

»CHAPTER 1

Don’t Let What You Know Limit What You Imagine
Expertise is powerful…unless it gets in the way of innovation. In a world that is 
being remade before our eyes, the most e!ective leaders are the ones who can 
reimagine what’s possible at their company or in their field.  

»CHAPTER 2

Stop Trying to Be the Best, Strive to Be the Only
A richly defined “values proposition” beats a dollars-and-cents “value 
proposition.” The most successful organizations are the ones that champion the 
most compelling ideas, not the ones that o!er the best deals.

»CHAPTER 3

What You Unleash Matters More Than What You Control
The most successful organizations and leaders are the ones who enlist the most 
allies, not the ones who vanquish the most rivals. Worry less about the power 
you amass, and more about the creative collisions you spark.

CHAPTER 4

It’s Just as Important to be Kind as Clever
In an era of big change, small acts of connection and compassion take on 
outsized importance. In a world being reshaped by technology, what stand out 
are gestures that rea"rm our shared humanity. 
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»CHAPTER 5

Never Doubt that We Is Bigger than Me
The most successful organizations don’t just think di!erently from everyone 
else…they care more than everyone else. That’s why high-impact leaders serve 
an agenda larger than themselves, and create organizations where everyone 
shares a common cause.                                                           

»CHAPTER 6

Nobody Wins Unless Everybody Wins
In a world impoverished by zero-sum thinking, genuine prosperity requires 
a positive-sum leadership mindset. The most extraordinary (and enduring) 
organizations are the ones whose members get a fair share of the wealth they 
help create. 

»CHAPTER 7

Keep Learning as Fast as the World Is Changing
Too many leaders try to make themselves interesting. Extraordinary leaders work 
to keep themselves interested—in big problems, in the talents of their colleagues, 
in the enduring mission of the enterprise and all-new ways to bring that mission 
to life. The best leaders are the most insatiable learners.

»APPENDIX

Not-Your-Average Advice: 
10 Questions about Leadership and Success that Demand Extraordinary 
Answers 
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William C. Taylor is an agenda-setting writer, speaker and entrepreneur who 
chronicles the best ways to compete, innovate and succeed. His most recent 
book, Practically Radical: Not-So-Crazy Ways to Transform Your Company, Shake 
Up Your Industry, and Challenge Yourself, was published by William Morrow, an 
imprint of HarperColllins, in January 2011. It became an immediate Wall Street 
Journal best seller and the #1 best seller on the Inc./800CEORead Hardcover 
Business list. 

Practically Radical is a sequel of sorts to Taylor’s previous book (coauthored with 
Polly LaBarre), Mavericks at Work: Why the Most Original Minds in Business Win. 
The book was published in October 2006. Just weeks after its release, Mavericks 
became a New York Times best seller, a Wall Street Journal business best seller 
and a BusinessWeek best seller. The Economist called the book “a pivotal work in 
the tradition of In Search of Excellence and Good to Great.” 

As co-founder and founding editor of Fast Company, Bill launched a magazine 
that won countless awards, earned a passionate following among executives 
and entrepreneurs around the world, and became a legendary business success.  
Fast Company has won just about every award there is to win in the magazine 
world, from “Startup of the Year” to “Magazine of the Year” to two National 
Magazine Awards. 

Bill is the co-author of three other books on strategy, leadership and innovation. 
He has published numerous essays and CEO interviews in The Harvard Business 
Review, and his column, “Under New Management,” ran in the Sunday Business 
section of The New York Times. Today, he chronicles his research, insights and 
lessons in a blog for Harvard Business Review.

A graduate of Princeton University and the MIT Sloan School of Management, he 
lives in Wellesley, Massachusetts, with his wife and two teenage daughters. 
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