
 

 

 
Case Study: ERM in Action 
– A Financial Institution’s 
Journey 
Enterprise Risk Management (ERM) programs are 
not required by current regulatory laws, rules or 
compliance guidelines.  However, the value in these 
programs lies in the opportunity to expose and 
prevent potential losses and missed business 
opportunities.  The goal of ERM is to help all areas 
of the institution run more effectively by providing 
greater insight for Board members, senior 
executives, and line managers.   

 

CHALLENGE 

The financial institution’s senior management team 
recognized that the operational decision making 
process needed to better align with the inherent risks 
of conducting business.  It was important to 
incorporate the experiences and perspectives of more 
team members.  Managers spent their days 
stabilizing credit quality, solidifying liquidity 
sources, and focusing on customer service delivery.  
This was detrimental to the collaboration and cross 
functional support that used to be so frequent before 
the recent financial industry crisis.  The question 
posed was “Could an ERM program, or at least 
deployment of the basic tenets, provide better 
operational decision making throughout the 
organization?”  The CEO was skeptical of the value 
proposition due to the fact that the institution had a 
long history of success without an ERM program in 
place.  Additionally, the Board was inundated with 
new compliance requirements and was not seeking 
additional analysis or reports.  

 

 

 

SOLUTION 

Given these beliefs, senior management’s plan was 
simple but comprehensive: The new ERM program 
had to utilize current resources instead of new ones 
to shed light into technology, vendor, privacy, and 
operational threats prior to line management 
committing to any operational expansion and 
changes.  The goal was to improve day-to-day 
management and oversight through end-to-end 
policies and procedures.  This meant understanding 
the impact and incremental contribution by each 
department to the customer’s experience with the 
institution.  Management also realized that critical to 
the success of ERM was the identification of a 
senior manager as a single point of contact.  If 
threats to the institution crossed department 
boundaries, then the senior risk executive required 
the authority to implement both corporate and 
department level change.  This maintained 
efficiency, safety, and soundness. 

A senior manager was designated as the institution’s 
risk officer and took the central role of overseeing 
all day-to-day risk assessment activities, and was 
granted the authority to override line management’s 
risk assessment analysis.  As senior management 
methodically instituted the ERM fundamentals using 
the WolfPAC Integrated Risk Management® 
system, they discovered gaps in internal policies and 
procedures and oversight of key activities.  As they 
closed the gaps, they collectively strengthened their 
understanding of end-to-end customer service 
delivery.  The integration of the risk assessments and 
discussions of threats and internal controls (both 
actual and missing) forced a discussion on how the 
institution did business.  There were areas at the 
institution that had the potential to incur operational 
losses, and it was surprising to some that those 
losses had not been realized. 



RESULT 

After hearing the results of the integrated risk 
assessments, the Board deepened their understanding 
of the institution’s operations and business plans.  
WolfPAC® enabled Senior Management to provide 
a foundation for reporting on enterprise-wide threats, 
and to determine if the actual risks being taken were 
in line with the inherent risks, given the strategic 
objectives of the Bank.  Additionally, line 
management gained a better understanding of 
potential threats to the institution and how to adjust 
operational controls to remain safe and sound.  

WolfPAC® served as the risk assessment tool to 
integrate the risks and control ratings, replacing the 
many siloed functional risk assessments with a 
single score card.  This knowledge has led to 
improved oversight and guidance, all without 
increasing staffing or the number of reports to 
review. 

 

ABOUT WOLFPAC INTEGRATED RISK 
MANAGEMENT® 

WolfPAC Integrated Risk Management® 
(http://www.wolfpacsolutions.com) is a secure, web-
based enterprise risk management solution used to 
automate the identification of risks, threats, and control 
gaps.  WolfPAC® keeps institutions safe and sound, and 
maximizes the outcomes of strategic initiatives.  
Developed by financial professionals in 2004, WolfPAC® 
provides tools to review and assess information 
technology, privacy, vendor, compliance, and other 
enterprise-wide risk assessments.  Quarterly methodology 
updates are designed to align with emerging compliance 
and examination standards.  A robust suite of reports 
allows an institution's management to analyze their 
control gaps in relation to known threats, and benchmark 
risk profiles against peers. 

 

ABOUT WOLF & COMPANY, P.C. 

Wolf & Company is entering our second century 
providing assurance, tax, risk management and business 
consulting services.  Clients can expect direct 

involvement from the Firm's owners and senior 
management, and responsive service from a multi-
disciplinary team.  Our collaborative service strategy 
enables us to develop a deep understanding of clients and 
their business needs, and to maximize opportunities while 
navigating any potential obstacles.  

Wolf is registered with and inspected by the PCAOB, and 
is a member of PKF North America, a national and 
international affiliation of CPA firms. 

 

FOR ADDITIONAL INFORMATION 
CONTACT: 

Joe Romanello, WolfPAC® National Sales Manager 
781-799-3966 or jromanello@wolfandco.com 

www.wolfpacsolutions.com 
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